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The Public Benefit Institution Annual Impact Report Template (“AIR Template”) is part of the Department of Community Development’s (“DCD”) initiatives to provide public benefit institutions (“PBI”) with tools to aid their social impact tracking journey and uplift their capabilities.
PBIs do some great work serving our community and it is important that the efforts and the impact of that work are effectively communicated to stakeholders. It also provides donors, volunteers and members of the public with transparency so they may have the assurance that their donations and support are put to genuine uses for public benefit, which will in turn secure their confidence in and continued support for your PBI and the sector at large.
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	SECTION 1
	ABOUT US





Overview
[Insert brief that includes the PBI’s mission and vision, and how its achieving its goal.]

PBI in Numbers
[Insert achievements in numbers, including # of total beneficiaries, # of total services provided, categories of those services, # of partnerships, # of total volunteers activated by the PBI]

Services Provided
[Insert main services provided by your entity, including categories of those services and how do they assist in achieving PBI’s goals.]

[Fill out the table below to showcase what challenges each of the services tackled and what the outcomes of those activities are]

Logic Model Table: 

	Challenge Identified and Tackled
	Activities Provided to Solve the Problems
	Outcomes of Activity

	[insert challenge tackled]
	[insert activity/ initiatives]
	[insert outcome]

	[insert challenge tackled]
	[insert activity/ initiatives]
	[insert outcome]

	[insert challenge tackled]
	[insert activity/ initiatives]
	[insert outcome]

	[insert challenge tackled]
	[insert activity/ initiatives]
	[insert outcome]














	
SECTION 2
	Organizational Overview




Governance 

Board Members/Trustees

	Name
	Position

	[insert name]
	[insert position]

	[insert name]
	[insert position]

	[insert name]
	[insert position]

	[insert name]
	[insert position]

	[insert name]
	[insert position]

	[insert name]
	[insert position]

	[insert name]
	[insert position]






Management Team

	Name
	Position

	[insert name]
	[insert position]

	[insert name]
	[insert position]

	[insert name]
	[insert position]

	[insert name]
	[insert position]





Key Partnerships
	Partners 
	Nature of partnership
	PBI’s role in the partnership
	Impact of the partnership

	[insert name]
	[insert details]
	[insert details]
	[insert details]

	[insert name]
	[insert details]
	[insert details]
	[insert details]

	[insert name]
	[insert details]
	[insert details]
	[insert details]

	[insert name]
	[insert details]
	[insert details]
	[insert details]




[bookmark: _Hlk204155597]Beneficiary Groups

	Beneficiary Group 
	Number of Beneficiaries

	[insert type]
	[insert number]

	[insert type]
	[insert number]

	[insert type]
	[insert number]

	[insert type]
	[insert number]





	SECTION 3
	PROGRAMMES AND ACTIVITIES




Detailed Programmes and Activities

[A write-up should be presented for each significant programme, activity or core service provided by the PBI and how they were tied into the strategic initiatives. Where relevant, include quantitative data (e.g., number of participants, sessions held, or outputs achieved) to support the narrative.]

[Suggested content (non-exhaustive) - include short narration of:
(a) Name of this programme / activity / event
(b) Why was there a need for this programme / activity / event
(c) Brief description of the programme and activities and how did it tie into the strategic initiatives
(d) When was it conducted / held
(e) Where was it conducted / held
(f) Who were the key stakeholders of this activity
(g) Who were the beneficiaries and how many beneficiaries were supported
(h) What was the achieved positive impact (including participation and attendance, volunteer engagement
(i) Testimonials and quotes from beneficiaries / clients / volunteers; (attach as success story)



	SECTION 4
	FUNDRAISING CAMPAIGNS




[A write-up should be presented for each fundraising programme conducted by the PBI. Delete this Section if no fundraising programmes were conducted. Where relevant, include quantitative data (e.g., number of participants, sessions held, or outputs achieved) to support the narrative.]

[Name of Fundraising campaign
(a) Brief description of the fundraising campaign
(b) What is the type of fundraising (from individual-entity- activity)
(c) When was it conducted / held
(d) Where was it conducted / held
(e) Who did the fundraising for this campaign 
(f) How much funds were raised
(g) How much fundraising expenses was incurred (if any)
(h) What were the fee arrangements with the fundraiser (if any)
(i) How many people contributed
(j) Who were the target audience for the fundraising event
(k) How many volunteers participated
(l) How did the fundraising event help to achieve positive impact for the PBI
(m) Testimonials and quotes from beneficiaries / clients / volunteers




	SECTION 5
	Impact and Outcomes





Goals Achieved
[Write up on the goals that were set by the PBI for the reporting year and describe the progress made toward each. Use the table to clearly showcase the goals, key initiatives undertaken, and indicators that demonstrate success or areas needing improvement.]

	Goal
	Initiatives Undertaken
	Indicator of Achievement

	[insert goal]

[insert goal]

[insert goal]

[insert goal]

[insert goal]

[insert goal]


[insert goal]

	[insert initiatives]

[insert initiatives]

[insert initiatives]

[insert initiatives]

[insert initiatives]

[insert initiatives]


[insert initiatives]

	[insert value]

[insert value]

[insert value]

[insert value]

[insert value]

[insert value]


[insert value]
	# of Beneficiaries

% of Beneficiaries from priority groups 

# of Programs delivered 

# of events/ workshops/ sessions held

Average attendance per session

Program completion rate

Others
% of participants reporting improved knowledge/ skills/ confidence (post-program survey)






Beneficiaries Reached
[Summarize the primary and secondary beneficiaries reached by the PBI’s programs during the reporting period. Use the table below to segment the reach.]
	Beneficiary Category
	Nom. Reached

	[insert PBI Category]
	[insert #]

	[insert PBI Category]
	[insert #]

	[insert PBI Category]
	[insert #]

	[insert PBI Category]
	[insert #]








Geographical Reach
[Describe the geographic areas where the PBI operated and delivered services. Use the table to show which regions were covered, how many beneficiaries were served in each.]
	
	
	
	

		Region / Area
	Programs Delivered
	# of Beneficiaries

	[insert area]
	[insert program name]
	[insert #]

	[insert area]
	[insert program name]
	[insert #]

	[insert area]
	[insert program name]
	[insert #]

	[insert area]
	[insert program name]
	[insert #]



	
	
	






	SECTION 9
	ACKNOWLEDGMENTS 



Grants 
[insert data in the table below]
	Grants/Funding
	Who
	Value
	Outcome

	[insert type]
	[insert name]
	[insert value]
	[insert outcome]

	[insert type]
	[insert name]
	[insert value]
	[insert outcome]

	[insert type]
	[insert name]
	[insert value]
	[insert outcome]

	[insert type]
	[insert name]
	[insert value]
	[insert outcome]




Volunteers
[insert data in the table below]
	Number of Volunteers
	Category (school, universities, individual, team) 
	Number of Hours
	Number of Opportunities
	Outcome achieved 

	[insert number]
	[insert type]
	[insert value]
	[insert value]
	[insert outcome]

	[insert  number]
	[insert type]
	[insert value]
	[insert value]
	[insert outcome]

	[insert  number]
	[insert type]
	[insert value]
	[insert value]
	[insert outcome]

	[insert  number]
	[insert type]
	[insert value]
	[insert value]
	[insert outcome]
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CONTACT US

[Postal Address]
[Phone]
[Email address]
[Web address]
[Social media]
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